DEPARTMENT FOR LOCAL ECONOMIC
DEVELOPMENT AND EUROPEAN INTEGRATION




* The Department was founded in 2009, under the office of the Mayor of Teslic.

* The Department represents the key bearer of development processes in the
territory of the municipality of Teslic through development strategies, finding
donor funds and attracting both domestic and foreign investors.

* The main goal of the Department is to through its activities reduce

unemployment and improve the quality of life of the citizens of the municipality
of Teslic.

* In July 2017 the department was renamed the Department for Local Economic
Development and European Integration



* The Department for Local Economic Development and European Integration brings
together a team of capable, energetic and talented young people who contribute to the
development of the municipality of Teslic with their work and commitment.

Organizational structure
* Head of the department for local economic development and European integration
* Independent professional associate for work with investors

* Independent professional associate for creating, implementing and monitoring the
implementation of programs and projects in tourism, sports and environmental
protection

* Independent professional associate for creating, implementing and monitoring programs
and projects in rural development, agriculture and non-economic activities

* Independent professional associate for cooperation with domestic and international
institutions and organizations




v'Close cooperation with the Mayor and all organizational units in the
Teslic Municipal Administration

v'Cooperation with local businessmen

v'Cooperation with regional, entity and republic agencies for
development and investments
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e Continuously communicates with local businessmen
* It encourages and helps local businessmen to expand their capacities

* He participates in the preparation of investment studies and
arrangement of business zones

* It participates in creating a favorable investment climate in the area
of Teslic municipality, and through various mechanisms attracts both
domestic and foreign investors.

* Communicates and negotiates with potential domestic and foreign
Investors



* Prepares, writes and implements projects financed by domestic,
European and other international institutions, funds and
organizations

* It collects, processes and analyzes the data necessary to map
priorities in the work of the Municipal Administration

* He directly participates in the development, implementation and
monitoring of strategic and sectoral documents of the municipality of
Teslic¢

* It promotes the potentials of the municipality of Teslic



* Around 70 projects were implemented so far in the fields of agriculture, tourism,
social inclusion, education, rural development, ecology and infrastructure.

* The most important projects: Construction of a drinking water processing plant
(5,500,000 Eur), MEG (500,000 Eur), Eco Food tour (398,000 Eur),
ILO project (225,000Eur); SDG (120,000 Eur), Green Economic Development
Project (400,000 Eur); COBEAR (530,000 Eur); Wood Metal Academy (110,000
Eur); LOD Il (100,000 Eur); Socialization of children of preschool age (50,000 Eur);
Public works (75,000 Eur); Residential care for Roma (145,000 Eur) and others.

* Through programs of support and cooperation with local businessmen and
investors, the Development Department actively supports the economic
development of the municipality of Teslic.



We are especially proud of our cooperation with:
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Municipality of Teslic
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Department for Economy and Agriculture/Department for Local
Economic development and European integration

Tel/fax: 053 411-510/ 411-552

E-mail; www.razvoj@opstinateslic.com

www.opstinateslic.com



http://www.razvoj@opstinateslic.com
http://www.opstinateslic.com/

